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1. Introduction

1:  Oakwood Community School recognises itslegaland moral dutyto
promote the well-being of children and protect them from harm.
Webelievethatevery childregardless ofage always has andinall situations, a
right to feel safe.

We agreethatwehave aprimaryresponsibility forthe care, welfare and safety
of the pupils in our charge.

2: Wearecommittedtoapositive behaviourpolicy whichencourageschildrento
make positivebehaviourchoices. Wedounderstandthatchildrensometimes
domakethe wrong choices. Onrare occasions, thismay result in a
situation that requires some form of physical intervention by staff. Our
policy for physical intervention is based upon the following principles:-

» Physicalinterventionshouldbeusedonlyasalastresortwhen
other appropriate strategies have failed.
» Any physical contact should be only the minimumrequired.

« Physicalintervention mustbeusedinwaysthatmaintainthe safety and
dignity of allconcerned.

« Incidents mustberecordedandreportedtothe Headteacherand
Designated Lead for Safeguarding as soon as possible.

- Parents/carers will be informed of each incident.

3: Weaimtoavoidthe needforphysicalinterventionandregardthisas a last
resortin atiny minority of situations. We always aim to deal with behaviour
usingapositive approach andtherefore this policy shouldbereadinconnection
with our Behaviour Policy.

4: ltisnot possibletodefine everycircumstancein whichphysicalrestraint
would be necessary or appropriate and staff will exercise their own
judgement in situations which arise withinthe above categories. Staff will
always actwithinthe school’s policy onbehaviouranddiscipline, particularlyin
dealingwithdisruptive behaviour.

5. Staff areawarethat when they are incharge of childrenduringthe school
day, or duringothersupervised activities, they are actinginlocoparentis and
have a ‘Duty of Care’ to all children they are in charge of. They will,
therefore, take reasonable action to ensureall pupils’ safety and well-
being. If staff feel that their own safety isthreatened, they willnotbe seento
be failing in theirduty of care by not using force to preventinjury.
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2. Aims of the school to minimise the use of force PEEIGol

1 Inordertoreduce the possibility of force being needed the schoolwill:

a) Createacalm,orderlyandsupportive schoolclimate thatminimises the
risk and threat of violence of any kind;
b)  Continue to develop positive relationships between staff and pupils;

c) Adoptawholeschoolapproachtodevelopingsocialandemotionalskills
using PSHE curriculum;

d)  Take astructured approach to professional development that helps staff
acquire the skills of positive behaviour management and managing
conflict, as well as supporting each other during and after an
incident;

e) Recognise that situations which trigger challenging behaviours are often
foreseeable.

f) Effectively manage individual incidents, communicating calmly with the
pupil, using non-threatening verbal and body language, ensuring the
pupil can see a way out of a situation.

g) Use strategies that mightinclude, going to a quietroom, away from

bystanders or other pupils, so that staff involved can listen to concerns.
h)  Wherever practicable we will warna pupil that force may have to
used, before usingit.

3 Whatthe Law Says

1 Section93ofthe EducationandInspections Act2006 enables schoolstaffto
use reasonable force to prevent a pupil from:

a) Committinga criminal offence (or,fora pupil under the age of
criminal responsibility, whatwould be an offence for an older pupil).
b)  Causing personal injury or damage to property.

c) Prejudicingthe maintenance of good order and discipline atthe school
oramongany pupilsreceiving educationattheschool,whetherduringa
teaching session or otherwise:
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2, The staff to which this power applies are: SCHOO!

a) Any member of staff at the school.

b)  AnyotherpersonwhomtheHeadteacherhasauthorisedtohavecontrol
or charge of pupils. This can also include people to whom the
Headteacher has given temporary authorisation to have control or
charge of pupils such as unpaid volunteers (for example parents
accompanying pupils on school organised visits), this does notinclude
any pupils.

The power maybe used where the pupil (including a pupil from
another school)is on the school premises or elsewhere in the lawful
control or charge of the staff member (for example on a school visit).

3 Thelaw states that there is no definition of “reasonable force”. Whether the
force used is reasonable will always depend on the circumstances of
individual cases.Decidingonwhetherthe use offorceisjustified willdepend
partupon the contextin whichthe misbehaviourtakes place. The testis

Whether the force used is proportionate to the consequences it is
intended to prevent. The degree of force used should be the minimum
needed to achieve the desired result. Use of force could not be justified
to prevent trivial misbehaviour.

4  Thestatutory powerconferred by section 93 ofthe Education and Inspections
Act 2006 is in addition to the common law power of any citizen in an
emergency to use reasonable force in self-defense or to preventanother
personfrombeing injured orcommittingacriminal offence. On preventing
injury or damage to property, the statutory power is similarin scope to the
common law power, exceptthatitis only available to people authorised to
have control orcharge of pupils. Section 93 makesitclearthat authorised
staff may use force topreventbehaviourthat prejudices the maintenance of
schooldisciplineregardless ofwhetherthatbehaviourwouldalsoconstitute
a criminal offence.

5 Reasonableforce mayalsobeusedinexercisingthe statutory power,introduced
undersection45oftheViolentCrime Reduction Act2006 (andre-enacted by
section 242 ofthe ASCL Act2009), tosearch pupils withouttheir consent for
weapons. Thissearch powermay be exercised by Head teachers and staff
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authorised by them, where they have reasonable grounds for suspecting thata
pupilhas aweapon. Reasonable force may be used bythe searcher. Where
resistanceis expected school staff mayjudge it more appropriate tocall the
police orifthey have one,their Safer School Partnership (SSP)officer.

6 Itis unlawful to use force as a punishment. Thisis because it would fall
between the definition of corporal punishment, abolished by section
548 of the Education Act1996.

Deciding if the use of force would be appropriate

Use of Force Can be used to:

. remove disruptive childrenfrom the classroom where they have refused to
follow an instruction to do so

. preventapupil behavinginaway thatdisrupts aschool eventoraschooltrip
or visit

. prevent a pupil leaving the classroom where allowing the pupil to leave
would risk their safety or lead to behaviour that disrupts the behaviour of
others

. preventa pupil fromattackingamemberofstafforanotherpupil, ortostop
a fightin the playground

. restrain a pupil atrisk of harming themselves through physical outbursts

1, The judgementon whether to use force and whatforce to use willdepend on
the circumstances of each case. Inthe case of pupils with Special Educational
Needs (SEN) and/or disabilities it will depend on information about the
individualconcerned. Staffwillmaketheclearestpossiblejudgementabout:
a) The potential consequences of not intervening are sufficiently serious

to justify use of force;
b) The chance of achieving the desired result by other means are low;

c) Therisks associated with notusing force outweigh those of using force;
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2, Staff (including people with temporary authorisation to have charge or
control of pupils)will be kept informed about and advised on howtodeal
with pupils who present particular risks to themselves or others.

3, Staffwill minimise the highestrisks, forexample by calling the policeif a pupil
is suspected of having a weapon seems likely to resistsearch.

5, The use of force

1, Any physical intervention used will always be the minimum needed to
achieve the desired result. Wherewrpossible staff willnot use force unless
another member of staff or responsible adult is present to support,
observe andcall for assistance.

Before force is used staff will:

a) Tell the pupiltostop andinform them of the consequences
should they continue.

b) warnthechildthat physical restraintwill be usediftheydonot do
as they are asked.

c) communicateinacalmandcontrolled mannerand will not give
the impression they have lost their temper.

d) attemptto send for assistance.

e) send other children away if possible.

2, Ifforce has to be used staff involved will:

a) tellthe pupilthat they are restraining him/herto avoid the
pupil harming themselves, others or property.
b) use only the minimum force necessary.

c) attemptto communicate with the child throughout the incident.

d) be sensitive of their own strength and bodyweight and to
issues of gender.
e) inform the Headteacher if he or she has notbeen involved.

f)  recordthe incidentfully on the relevant paperwork (see appendix 1)
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Types of force likely to be used. The types of force likely to be used are:
a) Leading a pupil by the hand or arm
b) Guiding a pupil away by placing a hand in the centre of the back

c) Standing between pupils

d) Blockinga pupils path (onlytobe usedif a pupil is atriskof
harming themselves orothers)

e) Inmore extreme circumstances, using restrictive holds (which
may require specific expertise or training), Such holds include:
- Astaff member holding a pupils arms at his or hers sides;

- Two staff members, one either side of a standing pupil,

Power to Search Pupils

Searching without Consent

Inadditiontothe general powertousereasonable force, the Head teacherand
authorised staffcan use force asisreasonable to conducta search forthe
following items.

Knives andweapons

Alcohol

Illegal drugs

Stolenitems

Tobacco and cigarette papers
Fireworks

Pornographic images

Anyarticlethat has been or is likely tobe usedtocommitan
offence, cause personal injury or damage to property

Force cannot be used to search for items banned under school rules.
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School staff can search pupils with their consent for any item. SEHOO]

School is not requiredto have formalwitten consent from the pupil, it is
enough for the teacher to ask the pupil to turn out his or her pockets or if the
teacher can look in the pupil’s bag or locker and for the pupil to agree.

» Schoolsshouldmakeclearintheirschoolbehaviourpolicyandin
communicationstoparents and pupils what items are
banned.

- Ifamemberofstaffsuspects a pupilhasabanneditemin his/her
possession, they caninstruct the pupiltoturnout his or her pockets
or bag andifthepupilrefuses, theteachercanapplyanappropriate
consequence as setoutin the school’s behaviour policy.

« A pupilrefusingtoco-operate with suchasearchraisesthe samekind
of issues as where a pupilrefuses to stay in adetention or refuses
to stop any other unacceptable behaviourwhen instructed by a
member of staff—in suchcircumstances, schools willapply an
appropriate consequence.

Any search withoutconsentwill be conducted by amember of staffofthe same
sexand with a witness present. The exceptiontothis will be if thereisan
imminent risk of serious harm to another person.

Duringany searchonly outer clothing willbe askedto be removed. The
definition of outerclothingmeans anyclothingthat isnot nexttothe

skinor immediately overagarmentthatisunderwear. Outerclothing

includes hats, shoes, boots, gloves and scarves.

If any pupil refuses to be searched, the school may refuse to have the
pupil on the premises. This would not count as an exclusion.

7, Staff Training

1,  Althoughtheabsenceofaccreditedtrainingdoes notpreclude amember of
stafffromusingreasonable forcewhere needed. AtOakwood Community
Schoolallstaffwho have charge or controlof pupilsreceive Team
Teach training. The programme is not just about the physical use of
force. Its approach provides a framework to equip schools and



individuals with attitudes, skills and knowledge tofacilitate environments
that are free from fearandsafefromharm. Thephysicaltechniquesare
assessedbyanexpert
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Risk assessment panel. Team Teach is approved by Ofsted and the

Institute of Conflict Management (ICM). The Team Teach expectation is
that people will communicate, assess, look and listen for opportunities
to divert or de- escalate. A core team of staffare trained tointermediate
levelto ensure thatongoingtraining, advice and guidanceis available to
all staffinvolved.

8, Recording and Reporting of Incidents

Section 246 ofthe Apprenticeships, Skills Childrenand Learning Act2009
requiresthatgoverningbodies mustensurethataprocedureisinplace for
recording eachsignificant incident inwhich amember of staffuses
force on a pupil andreportingeach suchincidenttoeach parentofthe
pupil as soonas practicable after the incident. Thisistoensurethat
parentsare kept informed of serious events at school involving their
child. It also providesalevel oftransparencytoavoidspurious or
malicious allegations when use of force has been initiated.

Each significantincidentis recorded using the online reporting system
‘ARBOR. Thereport form will be completed as soon as practicable after
the incident and parents will be informed.

The member/s of staffinvolved in the incident will compile the record
and ensure that the designated lead for safeguarding checks the record.
Allrecordswillbe treated confidentiallyand dealt with in

accordance with the Data Protection Act 1998 and GDPR.

While ultimately only a courtof law can decide what is ‘significant’ina

particular case, in decidingwhether or not an incident must be

reported staff will take into account:

a) Anincidentwherereasonable use offorceisusedonapupilwould
always be significant;

b) Any Incident where substantial force has been used (e.g. physically
pushing a pupil out of a room) would be significant;

c) The use ofarestrainttechnique is significant;

d) Anincidentwhere a child was very distressed.



ik N %) n
. 3

OAKWOOD
COMMUNITY
SCHOOI

At Oakwood Community School staff will consider whether the reporting of

asignificantincidentto parents will resultin significantharmto the pupil.
In this instance the incident will be reported to the relevant service
within the local authority such as Social Care.

9, Post Incident Support

Following a significant incident:

Any sidentomember of staffwho has beeninvolvedina‘significantincident’ as
defined inparagraph 7, willreceive supportinanon-blaming and caring
manner. They will be given the opportunity to explore thoughts and
feelings during and after the incident. Thistime will also be used to develop
andrecord a strategy or alternatives forany future significantincidents. All
staffare encouragedto support, guide and reassure each other.

10, Complaints and Allegations

All complaints that the school receives will be taken seriously. All matters
will be dealt with in line with the schools’ complaints policy. A copy is
available for perusal. Ifacomplaintis made following the any use of force it
willbe dealt with by the Headteacher of the school. If the complainant is
dissatisfied with response, then apanel of governors willbe convened to
address thecomplaint. Where an allegation is made that a member of staff
has used force inappropriately orunlawfully school will follow the allegations to
staffprocedure. This means that the Headteacherwill inform the Local
Authorities Designated Officer on the same day that the allegation is made.
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This policy will be monitored and reviewed on an annual basis, or in the event of

national and local developments. The senior leadership team and the governing
bodywillensure thatall staffwill be trained on a biannual basis. And that any

recommendations for developments through post incident support are
considered.
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RESTRAINT
MEDICAL ADVICE

It is important that staff involved in applying restraints are aware of the signs and
symptoms that may indicate that a person is in distress. It may be the case that an
incidentshouldbe treatedas a medicalemergencyratherthanarestraintincident.

When attempting to restrain a violent person, the team must be aware of the following:

« Extremeexcitement,agitationusually associatedwithdrugs (exciteddelirium-
psychosis)

- Exceptional or unexpected strength

» Unusual rises in body temperature

- Exceptional violence

« Abnormally high tolerance of pain

- Bizarre behaviour — as if high on drugs

Distress or sudden collapse during restraint:

- Sudden, abnormal passivity

» Noisy or laboured breathing

« Coughing or foaming from the mouth

» Face, lips, arms or legs becoming blue/purple or very pale

One ormore of these signs will warn staff thatthey need to be particularly vigilantin
monitoring the person’s responses and be prepared totreatthe incident as a
medical emergency. Monitoring the persons breathing will also assist staffinjudging
whether the personis in need of urgent medical attention.
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